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collaborative action”. What do you think?
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¢ls it possible to deliver effective solutions in the 21st Century without well-managed collaborative
action?

Human progress today requires solutions involving multiple actors. While that is not new, our own
experience shows that more often than not cooperation schemes fall short to deliver the intended
results.

Col-lab provides the necessary tools, methods and skills for public institutions, business and civil

society organizations to operate effectively in multi-actor complex environments, whether as part of
the internal management process or in the context of their relations with other actors.

Coalition building

Research and Knowledge
Analysis management
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Col-lab is a response to the growing need of a wide array of development organizations to revisit
the development landscape, undergo structural changes, improve processes or increase the
impact of their participation in collective actions to promote realistic and measurable results.

On map of the word, the following terms, distributed across the globe:

Policy dialogue

Donor diversification strategies
Multi-stakeholder partnerships
Strategic partnerships
Framework agreements
Goal-directed networks

And also:

International Organizations
Private sector

NGOs

Trade unions

Universities and Think tanks
Regional and Local governments
Development agencies

Projects:

1. Support ENABEL in the elaboration of a donor diversification strategy for the coming
years

2. Support FIIAPP to review the intervention guide of the EU funded project Eurosocial+ and
methodological support to conduct policy dialogue at country level (EU-Latin America)

3. Mid term evaluation of the MATRA programme (strengthening democratic governance
and rule of law in Southeast and Eastern Europe) for the Netherlands Hensinki
Committee

4. Support FIIAPP in the conceptualization and implementation of policy dialogue at country
level in the field of environmental governance for the EU funded programme Euroclima +

5. Support GIZ with content, analysis and facilitation of the Policy Forum on Development, a

EU funded multi-stakeholder platform
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Mission statement

In Col-lab we consider that, both individually and collectively, we are evolving towards more
complex and mixed forms of interaction and organization. Our view is that the intellectual effort to
understand that evolution needs to be combined with the practical capacity to take advantage of its
great potential: the construction of realistic schemes and environments where both citizens
and organizations can participate critically and contribute effectively to the public good.

Col-lab supports the work of:

EU, UN, GIZ, FIIAPP, ENBEL, ESADE,
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